





Creating value

A well-run SME is capable of generating a healthy income for the owner-manager as well as
accumulating long-term equity value. Strong financial management allied with good commercial
skills and a clear, well constructed strategy can help you maximise both short-term profitability and
long-term value creation. Your Secantor FD will have a strong mix of financial skills and commercial
experience to help improve business performance and provide longer-term strategic guidance.

Whilst every Secantor FD has extensive business experience, they are able to supplement this by
drawing on support from the pool of knowledge and experience that resides within Secantor.

This expertise covers virtually every sector and most business situations, including key events from
mergers and acquisitions through to the sale of the business.



Secantor can help your business to prosper and deliver increased value.
Call 0845 3000 105 or contact one of the people below to find out how...

Trevor Gibbins
07968 129 982
trevor.gibbins@secantor.com

Julie Pomeroy
07747 624 199
julie.pomeroy@secantor.com

John Dernie
07779 649 215
john.dernie@secantor.com

Steve Dowe
07500 801 240
steve.dowe(dsecantor.com

High Power Finance Directors - On Demand

Andy Mintern
07974 729 833
andy.mintern@secantor.com

Mark Jones
07712 634 401
mark.jones@secantor.com

Andy Clayton
07778 498 369
andy.clayton@secantor.com

John Chapman
07810 834 954
john.chapman@secantor.com

www.secantor.com




Secantor values

Integrity

Truth, openness and the absence of ‘spin” are
the foundations of mutual trust and respect.

We apply these principles to the way we interact
with our clients, with one another, and with all
with whom we deal.

Relationships

Every client is different and each one is a special
relationship. We respect the position of the
owners and members of the client’'s team.

We aim to be a member of the team, seeking to
add value in support of clearly identified and
agreed objectives. The Secantor FD will be
someone with whom members of the client’s
management team can share thoughts and ideas
and he or she will always be accessible.

Expertise

Each business requires different levels and types
of expertise. The role of the Secantor FD is to
assess just what level of input is appropriate to
meet client objectives. He or she will personally
deliver excellent professional input and have
access to additional specialist expertise if
required at any stage.

Community

Secantor is an association of like-minded
individuals who are all highly experienced
business people and who want to use their
accumulated wisdom to benefit their local and
regional business community. We care about the
success of all our clients and their contribution
to an increase in healthy economic activity at
every level.

Reputation

Great work builds a great reputation. Ensuring
that Secantor is well known for delivering
excellence creates a virtuous circle where the
best people want to join us and ambitious
businesses want to grow with us.






